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Dear Sir/Madam,

IMPLEMENTATION OF EARTH CONTROL MEASURES OFFICER (ECMO) AT
THE CONSTRUCTION SITES

This circular is to inform the construction industry of the requirement to have a
full-time site personnel with Earth Control Measures Officer (ECMO) qualification for
construction projects involving earthworks. '

Background

2 The Earth Control Measures (ECM) programme, implemented in about 2006,
has been evolving for the better. The erosion control sub-committee comprises
representatives from The Institution of Engineers Singapore (IES), Association of
Consulting Engineers Singapore (ACES), PUB, industry professionals and
government agencies meets regularly to review the technical aspect of programme
implementation. The committee noted that while the ECM design is amply supported
by the Qualified Erosion Control Professional (QECP), the operation of ECM still
lacks a ECM-trained staff on site to link up with the QECP, as well as to supervise
the operation and maintenance of the ECM implemented on site.

3 In this aspect, the committee has recommended that a ECMO be made
available on site to assist the building contractors to implement effective ECM on
site.

ECMO Requirement and Roles

4 The ECMO need not be a site personnel dedicated solely to perform the
ECMO role. The ECMO role could be covered by the site project manager, project
supervisor, ECO, or safety officer. This arrangement of not needing an additional
staff as ECMO is to integrate the requirement into the current construction site setup
as seamlessly as possible.
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5 To attain the ECMO qualification, the site personnel shall complete and pass
a 1-day ECM course conducted by IES or its affiliates and be registered as a ECMO
under the IES ECMO Registry. More details on the registry framework is attached at
Annex 1 and can be obtained from IES’s website at http://www.ies.org.sg.

6 The ECMO's role shall include: (1) implement ECM plan according to QECP
design; (2) devise ECM operation; (3) maintenance and inspection programme on
site; and (4) assist the QECP to monitor ECM effectiveness throughout various
stages of construction.

Implementation

7 In consultation with The Singapore Contractors Association Ltd, we will
require all construction sites of site area 0.5 ha and above to have at least a full-time
site staff with ECMO qualification at the construction site.

8 In conjunction with the above, the consultant team involved in supervising
construction projects is also advised to have a full-time site staff with the ECMO
qualification, so as to enable the team to supervise the ECM implemented on site
accordingly.

9 This requirement will take effect for all new construction sites with site area of
0.5ha and above, and starting construction works on and after 1 Apr 2015.

Thank you

Yours faithfully

RIDZUAN ISMAIL
DIRECTOR
CATCHMENT AND WATERWAYS DEPARTMENT
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